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עתה בשלבי היציאה ממשבר הקורונה מומלץ למנף את המצב להטמעת שינויים  
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ארגוני  למענה לשאלות או לייעוץתשמח לעמוד לרשותכם, ווקס יעוץ ארגוני

.  לעזור למקד חשיבה ולייצר מוטיבציה לפעולה, להקשיב, לשאול.בחברתכם
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Hey everyone, it’s Sarah Frier. It’s hard to remember that sense of hope at the beginning of the pandemic spread, when we imagined that if we all just 
stayed home for a couple weeks, the virus would die out and we could return to our lives. It felt temporary. Dentist appointments and haircuts got 
rescheduled for April, conferences got rescheduled for June. But tech companies were thinking differently. Facebook Inc., for instance, offered employees 
$1,000 in cash. The message: Buy that desk. Upgrade your WiFi. You’re going to need it.

Now, it’s time for another dose of reality. Without a vaccine or a broad testing plan on the horizon, Facebook is telling employees not to come back for the 
rest of the year. Alphabet Inc.'s Google is saying something similar. And Twitter Inc. is going even further, saying that even after the virus threat recedes, 
employees should feel free to work from home permanently.

For the first time since the start of the pandemic, employees can plan for the long-term. And they’re realizing that without their offices—with all of those 
free meals, shuttle commutes and team bonding exercises—there’s nothing tying them to the Bay Area. For a new story in Bloomberg Businessweek, I 
talked to employees who haven’t been able to afford to buy a home near their offices, and who are now realizing that their tech salaries will stretch a lot
further somewhere else entirely.

One advertising tech worker I spoke with is looking at houses in Sacramento, California, nearly 100 miles from tech Mecca San Francisco. An Apple 
employee told me he wants to move to Washington. And one staffer at San Francisco-based BuildZoom told me he’s already in the process of moving out 
of the city to be with his partner in Connecticut. If the lockdowns continue, he said, he'll start living nomadically—moving to the beach to surf in the fall and 
the mountains to ski in the winter.

The age of the Silicon Valley campus-office, with perks used in recruiting and parodied by Hollywood, might be ending. Companies will have to figure out 
how to measure performance remotely, and how much to pay people living where rents are lower than in California. They’ll also have to decide whether to 
open new positions to workers living all over the world. Rural areas hurt by the decline of industrial work may see an influx of tech workers and their 
associated salaries, which could lessen the economic pain of the pandemic, but could also drive up rents.

For years, people have been heralding the demise of Silicon Valley, but it never quite felt real. This time could be different. If enough tech workers spread 
out, eventually those employees will move on from the jobs they relocated with, and the next great startup might come out of Boise or Bozeman or 
Birmingham.

“I don’t get why a young founder needs to be in San Francisco at this point,” said Deniz Kahramaner, founder of real estate brokerage Atlasa. Not this 
year, certainly—and maybe not anytime soon. —Sarah Frier
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